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The argument

An integrated approach to risk mitigation is 
needed

• Goals based on specific intervention(s)

– Maybe one goal at a time is best

• Team 

• Implementation plan

• Evaluation
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Unit 

Aim:

To improve the health of babies, children and 
young people by research and development of 
better and safer medicines and their 
management.



Examples of Interventions

• Guidelines about manipulations

• MODRIC project

• Needs a repository



Examples of Interventions









https://qicentral.rcpch.ac.uk/medsiq/patient-support/creating-a-pill-school-the-kidzmed-project/
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CAT Study

https://bmjopen.bmj.com/content/bmjopen/10/10/e036508.full.pdf

https://bmjopen.bmj.com/content/bmjopen/10/10/e036508.full.pdf




Preparation:

• What do parents want / need?

• What can staff do?

• What are the gaps?

Development of resources with parents:

• Construction

• Evaluation

Paddington



The impact of paediatric dose range
checking software

Neame M, et al. Eur J Hosp Pharm 2021;28:e18–e22. doi:10.1136/ejhpharm-2020-002244



The impact of paediatric dose range
checking software

Neame M, et al. Eur J Hosp Pharm 2021;28:e18–e22. doi:10.1136/ejhpharm-2020-002244

“.…use of this software does not 
reliably prevent overdosing errors… 
appropriate training and prescription 
checking processes should always 
continue alongside these 
interventions”



Examples

http://nppg.org.uk/position-statements/

Examples of “Guidelines”



Has this research changed practice?

• Publication

• Journal Club

• Grand Round

• Newsletters

• Screensavers…



Has this research changed practice?



What is needed?

Move from research and evaluation into changing 
clinical practice

• Quality Improvement

• Mandate from health care system

• Accountability to health care system

– Regular review

– Consequences of failure and success



Quality Improvement

• an organised, multifaceted approach 

– includes teams from multiple healthcare sites

– coming together to learn, apply and share 
improvement methods, ideas and data

• on service performance for a given healthcare 
topic.

Wells S, et al. BMJ Qual Saf 2018;27:226–240. 

doi:10.1136/bmjqs-2017-006926



Quality Improvement

• Teams are supported by faculty of experts

• Between meetings:

– Teams are provided with coaching

– Tasked to apply quality improvement methods, (such 
as Plan-Do-Study-Act cycles)

• Teams learn faster and are more effective when 
collaborating and benchmarking with other 
teams

Wells S, et al. BMJ Qual Saf 2018;27:226–240. 

doi:10.1136/bmjqs-2017-006926



Quality Improvement

• An improvement was reported in 83% of the 
studies (32/39) included in a systematic review

• Collaboratives reporting success generally:

– addressed relatively straightforward aspects of care,

– had a strong evidence base

– noted a clear evidence-practice gap in an accepted 

clinical pathway or guideline.

Wells S, et al. BMJ Qual Saf 2018;27:226–240. 

doi:10.1136/bmjqs-2017-006926



Mandate from Health Care System

• Provide resources

• Demonstrate importance

• What do we stop doing to make room for this?

• Hospital
– Departments

• Region
– Facilities

• Country
– Regions

– Comparable facilities



Accountability

If you don’t check it, it doesn’t get done

• Who goes to jail if it doesn’t happen?

• Who gets a prize if it does happen?

• Not the same as Responsibility

– Who does the work?

• Accountability and Responsibility need to be 
described



Conclusion

An integrated approach to risk mitigation is 
needed

• Goals based on specific intervention(s)

– Maybe one goal at a time is best

• Team 

• Implementation plan

• Evaluation

Quality 
Improvement


